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When the Empire State Build-
ing underwent a massive 
overhaul in 2009, manage-
ment undertook substantial 
renovations and adopted 
the mandate of new energy-
efficient practice for tenants. 
They attracted LinkedIn as an 
anchor tenant and raised the 
value of the entire neighbour-
hood. 

When Greenrock Real Es-
tate Advisors and its partner, 
Shiplake Properties, decided 
to embark upon reposition-
ing and recommending re-
newed investment in 365 
Bloor Street East, it wasn’t  
trying to emulate the success 
of the New York project —  
but the parallels are hard to 
ignore. 

Head west from the cor-
ner of Bloor and Sherbourne, 
an equivalent distance from 
Yonge and Bloor on the east 
side as Yorkville is in the west, 
and you’ll notice a unique 
community feel. At the street 
level you’ll find an assort-
ment of restaurants and usual 
suspect coffee shops, but 
look higher in the buildings 
and you’ll notice a common 
theme among office tenants. 

Now a mini media hub in 
its own right, the area boasts 
big-name firms like global PR 
giant Hill and Knowlton, Rog-
ers Media and Texture, the 
digital magazine subscription 
service recently acquired by 
Apple. Situated at the centre 
of it all is Postmedia Place, 
the home of one of Canada’s 
largest national news publica-
tions, the National Post. 

But the area didn’t always 
look like this. Greenrock at-
tributes a significant amount 
of change in the area to the 
pivotal moment that Green-
rock and Shiplake agreed to 
a long-term partnership with 
Postmedia Networks, which 
included the opportunity 
for the media giant to lend 
its name to its new head-
quarters at 365 Bloor Street 
East, which has now been 
re-established as Postmedia 
Place. The result ended up 
being a win-win for everyone 
involved. 

FROM THE  
INSIDE OUT

Despite the number of ac-
tive cranes in the city erecting 
new office towers and con-
dos alike, Toronto’s skyline is 
made up of buildings of older 
vintage. This makes manage-
ment of these assets tricky. 
For many property managers, 
keeping the tenants happy 
means ensuring heating and 
cooling works, the lights stay 
on and the lobby stays clean. 
With older buildings, land-
lords are sometimes hesitant 
to invest in projects around 
energy efficiency. They are 
getting the rent from ten-
ants, and there’s a crunch 
for space in the city, so some 
tenants can’t often afford to 
be choosy. With downtown 
commercial vacancy rates at 
all-time lows (at the time of 
publication, office vacancy 
was at 4.2 per cent), it’s true 
that a lot of building owners 
may stick with the status quo. 
For Greenrock, it was never 
an option. 

Greenrock saw the oppor-
tunity to create something 
better, and the ownership 
team, guided by Greenrock 
as both a partner at the table 
and their asset manager, went 
to work on a plan that would 
end up increasing the asset 
value of the building three-
fold over five years. Despite 
the exceptional returns on 
the project, the purpose of the 
investment wasn’t to make a 
quick buck. As chief operating 
officer Justin Taylor explains, 
Greenrock takes a long-term 
approach to managing its 
assets as a commitment to 

maintaining long-term value. 
“The property is family-

owned and our goal is to 
make sure that we are driv-
ing long-term, sustainable 
growth,” Taylor says. “Taking 
a long-term approach gives 
us more freedom to pursue  
decisions like this, consid-
ering that we want to ensure 
that this investment con-
tinues to be sound for when 
the grandchildren of the 
owners are ready to take up 
their seat at the table.” 

This long-term approach 
required an investment on 
behalf of the ownership group 
to update the building. It 
started with taking over parts 
of the building floor by floor 
to empty it of existing tenants, 
which enabled management 
to dive deep into retrofitting 
and updating the space. The 
project took approximately 
four years to rejuvenate 85 
per cent of the building, but 
once the more fragmented 
tenant base had turned over, 
Greenrock and Shiplake were 
able to put together a consoli-
dated bid for a flagship ten-
ant to drive their vision for 
revitalizing the building and 
neighbourhood.

When they began con-
versations with Postmedia 

Networks, the renovations 
on the building were  just be-
ginning. However, Greenrock 
and Postmedia were able to 
find common ground when it  
became evident that they 
had a similar vision of what a 
workplace should be. 

“We were creating a part-
nership,” says Taylor. “They 
were taking a chance on us 
delivering the rest of the  
project, but they could see 
our commitment to the build-
ing in what we had already 
done. We also both had a 
clear commitment to making 
workplaces better — not only 
for employees but also for the  
environment.”

Part of that comes from 
changing workplace demo-
graphics, especially in media 
and journalism. The trans-
formation of the industry is 
evident in many ways, but 
none so glaring as when you 
look at the employee base. 
You’ll see more jeans and 
sneakers waiting in the eleva-
tor banks at Postmedia Place 
than the suits of media past. 
As media companies make 
the transition to the digital 
age, and are attracting em-
ployees with different views 
on how “work” should be, 
their workspaces are high on 

the list of things they want to 
see changed. 

But it’s not all cool office 
spaces and good locations 
(Postmedia Place is located 
right on the subway line at 
Sherbourne Station and min-
utes from Yonge/Bloor sta-
tion). Employees want to see 
substance in terms of their 
employer’s commitment to 
sustainability. For service-
based firms, a lot of their  
impact is driven by the office 
space they occupy — and they 
need to work with their land-
lord to drive savings. 

“Teaming up with Green-
rock allowed us to create 
purpose-built, high-tech and 
energy-efficient spaces for 
our employees to work and 
collaborate in, in entirely 
new ways,” says Paul God-
frey, executive chairman and 
CEO, Postmedia. “It has been 
a real partnership in bringing 
the forward-focused vision of 
Postmedia Place to life.”

SUSTAINING  
SUSTAINABILITY 

Greenrock’s strategy in-
volved more than just a one-
time investment in updating 
the building. It had a plan 
to sustain performance and 

it assumed direct property 
management responsibil-
ity in a bid to ensure that its  
performance continued to 
improve.

Part of this is the energy 
management plan that 
Greenrock and Energy@
Work, Greenrock’s energy 
management consultant, 
meet to discuss each month. 
Alaric da Cunha, general 
manager at Postmedia Place, 
and Scott Rouse, managing 
partner at Energy@Work, 
analyze utility consumption 
and look at opportunities for 
improvement. It’s where talk-
ing the talk turns into walk-
ing the walk. Putting money 
behind a retrofit to LEDs is 
one thing, but if those lights 
are always on or a building 
automation schedule isn’t 
set correctly, energy could 
still be used at off-hours and 
essentially wasted. Utility 
monitoring and regular meet-
ings about performance al-
low Greenrock to benchmark 
the results and show real 
improvement. 

This hands-on approach 
contributed to the recent re-
certification of Postmedia 
Place under the BOMA BEST 
program to the Platinum 
standard — the highest avail-

able through the national 
green building certification 
program for existing build-
ings. 

WHAT’S NEXT 

If you want to be the best, 
your work is never done. 
Greenrock wasn’t complacent 
when it undertook the initial 
project and it isn’t slowing 
down now that its success has 
been proven. While retrofit 
projects may be fewer (most 
of them are completed), there 
are still opportunities to  
create efficiencies in terms of 
how the building is used. 

As it was when reposition-
ing the building, continued 
partnership with tenants is 
key. 

For many buildings that 
have done what is possible at 
the base building level, work-
ing with its tenants is the next 
step to realizing operational 
efficiencies. Greenrock has 
taken steps to work with Post-
media Networks and other 
tenants at Postmedia Place 
in order to bring these types 
of opportunities into their 
tenants’ workspaces. Creat-
ing a conversation is the first 
step, and Greenrock is using 
programs like Toronto Hydro 
and BOMA Toronto’s race2r-
educe as a platform to convey 
its message of sustainability 
to tenants and their employ-
ees. In fact, Greenrock won 
the Collaborative Excellence 
award at the first annual 
race2reduce, CREST (com-
mercial real estate sustain-
ability trailblazers) Awards in 
April. Greenrock was recog-
nized for its partnership with 
Postmedia to progress sus-
tainability at 365 Bloor East.

The awards didn’t stop 
there. Greenrock continued 
its push for industry leader-
ship, adding a BOMA Toronto 
Earth Award at the associa-
tion’s Celebration of Excel-
lence Gala in May. The Earth 
Award is presented to build-
ings that have demonstrated 
environmentally sound build-
ing management. The award 
also makes Postmedia Place 
eligible for BOMA Canada’s 
National Earth Award later 
this year.

Greenrock’s proven suc-
cess gives its tenants the con-
fidence to take the next step 
is to see where action can be 
taken — from no-cost initia-
tives like adjusting lighting 
or HVAC scheduling to help-
ing tenants meet their own 
“green” objectives (many 
organizations have imple-
mented sustainable purchas-
ing policies and have estab-
lished their own waste diver-
sion targets) or finding syner-
gies in the building for other 
equipment upgrades and 
keeping up with the latest 
technologies that marry sus-
tainable practices with tenant 
comfort.

In transforming not only 
the building but serving as 
a catalyst and partner in the 
revitalization of the Bloor/
Sherbourne corner, Post-
media Place is an example to 
others about how investing 
in a space with a long-term 
vision makes good business 
sense. Not only can you yield 
higher rents — but when 
you invest in the community 
around your building, you 
reap the benefits, amenities 
and services that can only 
contribute to the attractive-
ness and positioning of your 
space. It’s a great example 
of creating value not only 
for the property owner but 
for those who live and work 
in the area, and the environ-
ment as well. 

Kyle Pinto is program 
manager for race2reduce, a 
sustainability program that 

brings together landlords 
and tenants to promote 

energy efficiency.
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